Overview of Business Continuity Plan
· Purpose of plan

· Scope of plan

This refers to the applicability of the business continuity plan

· Business policies

· Business Description

Disaster Management
A disaster is defined as any occurrence that interferes with the normal functions of a business.

· Alternative business locations

· Responsibilities of team members

· Emergency response

· Damage control

· Communication mechanisms

Reverting to normal functions of the business
· Procedure and processes

Upon disaster recovery, there should be a series of processes that lead to the return of normal function

· Procedure approval

· Relevant documentation

